Setup Time Reduction - Principles of SMED- 8am

This ? Day course will introduce the concepts of reducing set-up times in production environments through in-class

instruction and presentation, anecdotal examples.
Discussion topics will cover all aspects of quicker change-over including:

e Internal and external activities

e Tooling organization and preparation

e The use of teams

¢ Financial bottom line improvements

e Customer satisfaction and lead time improvements

e How to conduct SMED activities

o |dentify SMED opportunities within their departments and companies
e Conduct basic improvement activities to benefit changeover times

e Improve set-up consistency and quality

e Develop a strategy for sustaining reduced set-up times

Total Productive Maintenance- 1pm

This workshop begins with education on the major methods of maintaining equipment for reliability. Practical

exercises and examples then give participants the foundation for starting TPM in their organization.

Using operator involvement as the foundation, a series of templates are also provided as a means to begin the

journey to zero unplanned downtime.
Upon completion of this AtoZ workshop, participants will fully understand:

e Understanding total productive maintenance.
e Involving the right people in TPM.
e Determining the types of activities associated with TPM.

e  Determining the intervals of TPM activities.

Each course is $148 for each participant, course is being provided by EMC. For more information about EMC and

their course offerings see:

EMC is currently offering - http://www.emccanada.org/documents/emcmedttra .
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